
Learn to verify Job Fit and Personal Reports for hiring and recruiting.
Master a comprehensive interview process that reduces the guesswork and enables you to thoroughly 
understand and build relationships with potential talent.
Set your new business relationships up for success with expectations that empower.

Identify the preparation steps that will support a smooth onboarding and training process
Master the art and science of setting expectations
Discover how to systematically and purposefully evaluate your hires to maximize their performance

ABOUT Career Visioning
Your success will not be measured by how much you get done; it will be measured by how much you get 
done through other people. Career Visioning is the first in a series of leadership training courses designed to 
empower you to find, train and lead your future talent.

ABOUT 30-60-90
Success Through Others: Set your new hires up for success in their role within your organization! When you 
establish a purposeful first 90 days, you are ensuring that your new hire is highly engaged, forming the right 
habits and ready to help you fulfill the vision you have for your business.

The hiring process begins with the KPA and Career Visioning and continues with 30-60-90 – it doesn’t end on 
your new hire’s first day. This course will walk you through the entire onboarding process, from preparation 
to evaluation, maximizing your new hire’s success trajectory, and as a result, your own!

Date: April 27 - 28, 2022
Time 9am-4pm PST
Where: The Hilton Seattle Airport
Instructor: Lucas Sherraden
Cost: $399

REGISTER NOW: careervisiongand30-60-90.eventbrite.com 

HOSTED BY

ABOUT LUCAS SHERRADEN
Lucas became a Realtor in 2009, joining the KW Southwest Market Center in Houston. In 2010 he was 
asked to become the Team Leader and two years later, Lucas became Team Leader/CEO of the Overland 
Park Market Center. In 5 years under Lucas’ leadership, Overland Park grew from 150 agents to over 500 
and is now the #1 brokerage in the Kansas City area. Lucas is also the Operating Principal of the Lees 
Summit, MO, Plaza, MO and KC North, MO Market Centers. In 2018 Lucas was appointed as the Regional 
Director of the Colorado region and is a MAPS coach. Lucas attributes his success over the last 9 years 
with KW to his unwavering commitment to the KW systems and models and the Growth Initiative tools.
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https://careervisiongand30-60-90.eventbrite.com/

